
POLTIMORE HOUSE AND GROUNDS 

BOARD UPDATE REPORT TEMPLATE 

Please complete all sections below and submit by the deadline set by LN ahead of the board meeting. Focus on what has changed 

since your last report — the board should be able to see progress at a glance. 

Report Title / Area  Grounds  

Reported By  Chris Lloyd 

Date  October 2026 

Reporting Period  February ’26 – September ‘26 

Board Meeting Date  13th October ‘26 

1. Summary 
This report outlines funding received, projects completed and ongoing, together with up-coming grounds work and seasonal 

deadlines.  

Volunteer summary; volunteer numbers, skills, corporate days, and areas of help that we need. 

Volunteer-raised concerns, addressed and ongoing.  

  

  

2. What You Have Been Doing 
Set out the activity undertaken since the last report, what it achieved, and its current status. Add rows as needed. 

Activity / What You Have Been Doing Outcome / What This Has Achieved Status 

Legacy work: 

• Storm damage; 

• undergrowth encroachment; 

• infrastructure decay 

Clearance of fallen trees continues and a tree 

strategy draft is developing. A large Yew tree 

which fell last year was planked for seasoning 

and is currently set under cover, slowly 

maturing for sale for grounds funds. 

Bramble growth has been rampant, especially 

in the area where an avenue of Poplars was 

felled. Reclaiming the grounds is ongoing, in 

line with our ecological aims, as considered 

with Devon Wildlife Trust. 

Old paths have been erased by fallen trees 

and bramble growth and a wooden bridge 

which spanned the stream finally decayed and 

had to be removed. Brambles have since 

claimed that site. 

Reclamation and 

re-planning 

continue. 

Grounds Maintenance: 

• Grass maintenance 

• Meadow management 

• Paths  

• Beds and pots maintenance 

• A simple grass management strategy 

has been established. This is 

primarily being achieved through 

differing mowing periods and 

heights, but also with discreet 

reseeding to include native meadow 

plants. The main types of sward 

range from close-mown lawns, 

including the arena and ‘Len’s 

 On-going 



Activity / What You Have Been Doing Outcome / What This Has Achieved Status 

Bench’ areas, regularly-mown 

rougher grass, such as the car 

parking area and informal paths 

through meadows and wildlife areas, 

summer hay meadow areas such as 

the orchard and area nearest the 

main gate, and managing long-term 

cycles of rough grassland 

management. 

• The principal path that runs around 

the grounds’ boundary has been 

gradually improved to facilitate all-

weather access. This work continues. 

The next big stage is to reinstate 

effective drainage taking the regular 

flood water from the adjacent 

‘Arboretum’ field, beneath the path, 

and on to the drainage into the new 

pond. This is by introducing new 

land drainage and by raising the 

level of that NW boundary path on 

an open-structure French Drain type 

construction to create a level, all-

weather surface, which allows for 

free passage of flood waters. 

• Seasonal bedding and pots are 

planted out and maintained to 

improve ‘kerbside appeal’ and add 

seasonal colour. Established beds are 

maintained. 

Growing Area  We have an ambitious programme of 

improvements throughout the grounds. Plants 

are expensive, so we need to grow our own 

plants too.  

The process is intended to grow surplus to 

sell through the café. Over the next years the 

grounds will become a shop front for plants 

propagated from the planting in the grounds. 

Volunteers can improve their horticultural 

skills. 

Brad has been growing first class, organic 

salads and vegetables for use in the café.  

  

Tranquillity Garden  The old bonfire area, characterised by a little 

copse of Stags Horn Sumach, has long been 

targeted for transformation to a themed 

garden. The original ‘Asian Garden’ idea 

became overwritten by the plants that we 

already had growing in the ‘Growing Area’, 

few of which suited an Asian theme, 

(including the South American origins of the 

Sumach). Following a winter of concerted 

effort, preceded by a year of arduous ground 

clearance – the area was deep in brambles – 

the new ‘Tranquillity Garden’ was opened by 

 Complete. 

Maintenance is 

ongoing 



Activity / What You Have Been Doing Outcome / What This Has Achieved Status 

the High Sherriff of Devon in February this 

year. 

Friends’ Garden  The walls to the old Laundry Block have 

been made safe, ready to landscape the 

ground beneath for new seating areas, pergola 

and associated planting. The capping of the 

top has been on-hold whilst the café drainage 

is undertaken. 

 Ongoing  

Pond and Wetlands During the work to the scaffolding on the 

main house, Weavers had a 12T swing shovel 

on site. We were able to make use of this 

during a two-day period when they weren’t 

using it. We were able to get the new pond 

excavated and ground cleared for 

development of associated wetlands. 

Next stages are construction of the cascade 

from the old pond and spring into the new 

pond, construction of a new bridge and pond-

dipping deck, and planting out of the 

surrounding wetland and boggy garden. 

Ongoing 

Arena reseeding Following removal of the marquee flooring 

the ground was bare, compacted soil. This 

was cultivated and reseeded by hand. 

Complete  

Grass and lawns remediation Years of ground disturbances from wildlife 

and minor tree-related incidents, along with 

plant movements have left the lawn areas in 

rough condition. Finer lawn areas are being 

cultivated to even out dips and hollows and 

reseeded to return these areas to a more 

cared-for character. 

Ongoing 

Café surrounds Drainage work is taking place to address 

issues experienced during January/February 

this year. 

The outdoor grass seating area is to be 

levelled and reseeded, with removal of the 

rotten tree stump. 

Ongoing 

3. Key Achievements 
Highlight the most significant results or milestones reached this period — the headlines the board should take away. 

 Opening of the Tranquillity Garden – special thanks to Marj Hulin and Gerry Tanswell who persevered. 

All machinery up and running after a long period of serial disfunction. Thanks to Rob Hobley and David Pemberthy. 

 

 

 

  



4. Challenges / Issues Encountered 

We are struggling with volunteer numbers.  

Thankfully, we have had significant help from a number of corporate bodies whose staff have joined us periodically to work 

through larger project tasks. Companies represented include HSBC, Mears, EDF, Suez, Barratt Homes. 

  

5. Future Actions and Timelines 
Set out what will happen next, who owns each action, and by when. Be specific with dates so progress can be tracked at the next 

meeting. 

Future Action Owner Deadline / Timeline Notes 

 Friends’ Garden  Chris Lloyd  Through the winter 

’26-‘27 

  

 NW path drainage and surfacing  Chris Lloyd  Autumn 2026  £4,350 grant received 

 Fallen trees 

• Removing and logging 

 Chris Lloyd  Winter 2026/27  Contractors have agreed 

day rates for fitting work 

in with budget 

availability and weather 

 Autumn planting 

• Friends’ Garden 

• Aviary Avenue 

• Wetlands areas and pond 

 Chris Lloyd  Autumn/Winter 

2026 

 ‘Sponsor a Plant’ 

campaign launching for 

November 2026 

 Café structure & surrounds 

• Drainage 

• Seating area lawns 

 Chris Lloyd Drainage - .Autumn 

2026 

Lawns – 

Winter/Spring 

2026/27  

 Surveyors’ report 

pending at time of AGM 

6. Additional Information 
Anything else the board should know — related agenda items, dependencies, or supporting documents attached. 

 Appendix I: Devon Wildlife Trust report - guiding work to improve ecological diversity through the grounds, especially 

grassland areas and wetland area. Citizen Science projects are proposed to survey wildlife throughout the grounds. 

Appendix II: Grounds Management Strategy and plans 

 

  



Appendix I: Devon Wildlife Trust Survey Report 
Survey report: Poltimore House. Dr Cathy Horsley, Wilder Communities Officer, Devon Wildlife Trust, August 2026 (11 pages). 

 



 



 



 



 



 



 



 



 



 



 



Appendix II: Grounds Management Strategy and Plans 
Grounds management overview – priorities and proposals across kit, propagation, mowing, access, drainage, events spaces, 

landscape, arboriculture, interpretation and the café surrounds. 

1. Kit: machinery and hand tools 

• Compile a full inventory. 

• Gauge the working life of each piece of kit. 

• Develop a replacement budget for key items. 

• Consider hand-tool turnover – losses and breakages. 

2. Working / Goods Inward areas 

• Public access should be restricted on health and safety grounds. 

3. Propagation / Nursery area 

• Develop a key propagation team. 

• Develop infrastructure: 

o work benches and watering management (mist/humidity control); 

o potting-on and standing-out areas. 

• Work up propagation lists. 

• Source stock plants to complement landscape planting proposals. 

4. Mowing strategy 

• Close-mown areas: car park, arena and Aviary Avenue environs. 

• Seasonal meadows: Daffodil Avenue to Len’s Bench, the Orchard, and the Entrance summer meadow – cutting regimes 

to develop biodiversity and wildlife value. 

• Medium-cut areas for informal circulation, allowing visual access to grounds features. 

5. Access and circulation 

• Improve the main perimeter paths for all-weather access, with wheelchair users in mind. 

o Possible provision of ‘off-road’ wheelchairs for hire. 

• Recreate by-pass paths for event areas. 

• Surface types: main access – road planings; secondary permanent circulation – wood chippings or quarry scalpings on 

Mypex or similar geotextile; seasonal informal paths through meadows and wild areas – cut grass. 

6. Drainage: paths and events areas for all-weather use 

• The principal project is the NW boundary perimeter path. Winter flooding closed this section of the path for two months 

in the winter of 2026. The proposal is to sort out the land drainage and raise the path, encased in geotextile and 

constructed as a raised French drain structure of Type 2 aggregate, topped off with compacted quarry scalpings or road 

planings. This will allow flood water from neighbouring land to flow through to the natural drainage and land drains via 

the new wetland areas. 

• Car parking areas are under consideration. Proposals include installing land drainage to link with historic systems, 

installing a proprietary grass-reinforcing system, then re-seeding. The area is to be included in proposals for 

redevelopment of the main house – no details at present. 

• Arena – a plan for winter drainage and surfacing is needed and is to be worked up. 

7. Landscape for events spaces 

• Arena – landscape work to be completed to integrate the space fully with the perimeter pathway, deal with existing spoil 

heaps around the site, and manage boundary planting to enhance the grounds. The general landscape character is to 

progress from manicured gardens and grounds in the arena and top of Aviary Avenue, becoming less manicured and 

more natural moving clockwise towards the NW and North. 

• Upper Aviary Avenue – small events area (where small plays are performed). 



• Cwtch area – landscape considerations currently include provision for Contact Success, barbecues and a possible venue 

for a sauna and plunge pool. The tree/shrub area adjoining the Cwtch building is to be refurbished with new and 

replacement planting. 

• Len’s Bench to Willow Hut – children’s picnic areas. 

• Orchard area – picnic venue. 

• An additional location to be developed off the soon-to-be-reopened wild pathway from Daffodil Glade to Lime Avenue. 

• Top of Lime Avenue – the new clearing where the Yew tree fell; a woodland informal seating and picnic area to be 

created, primarily with suitable planting. 

8. Landscape projects: Friends’ Garden and new pedestrian entrance feature; Aviary Avenue; Wetland Area 

• To be presented separately (see Appendix III for the Friends’ Garden proposals). 

9. Arboriculture 

Points to explore: Lime Avenue (overtures to Jeremy regarding uniform maintenance?); partnerships with the National Trust, 

Bicton and EDDC?; upgrading tree stock by removing scrubby tree cover and replacing it (squirrel cull?). 

• Lime Avenue is populated by Tilia × europaea in various stages of life from ‘mature’ to ‘in decline’, including some 

regrowth from old stumps. The overall character is maintained by the regular spacing, but individual trees vary in their 

immediate requirements. Some could be allowed to continue for a number of years without intervention, but others are in 

immediate need of crown reduction to relieve stresses on their decaying main stems. The most suitable way to keep a 

cohesive avenue character is to re-pollard the whole avenue at the same time. This is likely to be very expensive, so a 

funding process needs to be explored, beginning with quotes/estimates from tree surgery companies and exploring 

possible partnerships with other bodies. 

• Much of the tree stock through the rest of the grounds is in very poor condition through a combination of self-set 

saplings in inappropriate positions and persistent squirrel damage. It is proposed that some of these specimens are 

removed in cycles, linked to replanting in a programme of seasonal landscape projects. EDDC will be consulted at each 

stage, even though most of the affected trees fall outside the terms of the TPO. 

10. Natural wealth and integration: identification projects and education/interpretation 

• A signage and interpretation scheme is being drawn up to cover wildlife and botany, encouraging exploration themes in 

areas such as the seasonal meadows and the soon-to-be-developed wetland areas. 

• Devon Wildlife Trust will soon provide help with survey advice and identification (see Appendix I). 

• The long-term aim is to increase the presence and diversity of both native flora and invertebrate/amphibian populations. 

11. Café surrounds: “kerbside appeal”, seating, bike provision and play provision (and elsewhere on site) 

• This area is markedly different in use from the rest of the grounds and requires the type of consideration given to public 

parks and play areas. Designs are to be sketched up and consulted upon. 

• The main entrance and driveway – an introduction to the ethos of the site, explained through site interpretation. 
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